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Questions and Responses of UN Women clarifications (Q&A session) to proponents 
for SAWASYA II: Promoting the Rule of Law in Palestine

Monday 22 March 2021
11:00 am – 13:00 pm

Introduction:

· The joint programme’s overall goal is “a functioning and inclusive State of Palestine that respects, protects and fulfils people’s human rights, and promotes development, peace and security.’

· The programme design is articulated around four outcomes: 

Outcome 1: 
Rule of law institutions are strengthened and reunified by legal, regulatory and policy frameworks in line with international standards.

Outcome 2:
Service provision by rule of law institutions is effective, accountable, and inclusive. 

Outcome 3: 
All Palestinians, especially children and vulnerable groups, have access to justice, security, and protection without discrimination.

Outcome 4: 
Women's access to justice and security are improved through gender-responsive service delivery and empowerment of women.
· The programme targets the Justice, Security and Social institutions, including decision and policy makers, front line service providers, Gender Units, Human rights departments, planning, and policy departments, in addition to top and middle management within these institutes. 

· The programme also targets civil society organizations, including coalitions to work on gender justice related issues, notably advocacy and awareness, provision of essential services to women victims and survivors of violence and women in conflict with the law.
· In line with the joint programme results framework, and building on the achievements of SAWASYA, UN Women Palestine Country Office welcomes project proposals for partnerships with CSOs to design and implement interventions, under Outcome 2, Outcome 3 and Outcome 4, targeting the Justice and Security Institutions, including service providers and decision makers, in addition to survivors of violence and women inmates, the community at large through the following planned interventions.
Note: 

· The only update added to the early advertised call for proposals is related to Intervention 3.1.3 Provide marginalized women with legal aid services in front of Sharia court in the West Bank. 
· Proposals must be received by UN Women not later than 5 April 2021- 10.00 am and requests for clarifications are due by 25 March 2021 -04:00 pm. 
· The evaluation of the Call for Proposals CFP will consist of both technical and financial parts with a total of 100.

· Technical score is 70 points, and financial score is 30 points.

· Only candidates who pass the technical evaluation will be considered for the financial evaluation.

· Minimum score for the technical proposal is 50 points. Candidates scoring below this score will not be considered for financial evaluation.
TECHNICAL PROPOSAL (70 points)

· The 70 points of the technical evaluation will be distributed as follows:

· (15) points on the proposal’s compliance with the Call for Proposal (CFP) requirements.
· (20) points on the Organization’s mandate and its relevance to the work to be undertaken in the ToR, the below criteria will be considered in the reviewing process:
· Nature of the proposing organization.
· Overall mission and purpose of the organization.
· Core programs/service and target population.
· Organizational experience and proven track record/credibility on gender and development, RBM and its application to key processes (e.g., planning, programming, monitoring, reporting and evaluation), and other areas of expertise relevant to the services required relevant experience in partnerships with UN Women, other UN agencies, governments, NGOs, and other development actors.
· (35) points for proposals that demonstrates a sound understanding of the requirements of the TOR and indicates that the organization has the prerequisite capacity to undertake the work successfully. The below criteria will be considered in the reviewing process:
· Organization’s approach (how does the organization deliver its projects/programs/services).
· Understanding of the TOR, problem statement or challenges to be addressed given the context in the TOR, the specific results expected the description of the technical approach and activities.
· Overview of Organization’s capacity relevant to the proposed engagement, management arrangements required for services including monitoring and reporting, and if needed, evaluation.
· Overall governance/management structure of the organization, including gender elements.

· Proposed staffing (number and expertise) for the services to be delivered.
FINANCIAL PROPOSAL (30 points) 

· Financial proposals will be evaluated following the completion of the technical evaluation.

· The proponent with the lowest evaluated cost will be awarded 30 points.

· Formula for computing points: Points =(A/B) Financial Points.

· Example:  Proponent A’s price is the lowest at $10.00.  Proponent A receives 30 points. Proponent B’s price is $20.00.  Proponent B receives ($10.00/$20.00) x 30 points = 15 points
Part 1: Technical clarification 

The below covers the questions and responses regarding the technical side mentioned by CSOs who participated in the information session.

	Questions  
	Answers 

	1- For the proposal- does it have to address all the areas covered in the ToR, or can it focus on specific areas?
	The proposal can address one area or more.  In case, a CSO decides to cover more than one area,  it has to ensure linkages and comprehensiveness.   

	2- Can applicants who have branches in the West Bank and Gaza apply in one proposal or two separate ones?
	It is open. Both options work

	3- Can one applicant apply as a main applicant in one proposal and as a sub-applicant in another proposal?
	The CSO can apply as an applicant for one time only and can also apply as a sub-applicant. When considering the proposal, we will consider the institutional documents of the main applicant.

	4- Can applicants contract expertise from other counties to implement specific activities?
	 Yes, this can be considered as tools used (expertise from abroad).

	5- For Intervention:4.3.4, can be done in both Gaza and the West Bank?
	This intervention can be implemented in both Gaza and the West Bank. We just divided them to not create any confusion and show clearly what can be implemented in Gaza and what can be implemented in the West Bank. However, some interventions can be implemented in both areas.

	6- Do applicant have to stick to all indicative activities stated in the CFP under a certain output or is it open to them to choose?
	UN Women considers CSOs as strategic partners and one of their roles is to achieve the programme objectives. Thus, it would be recommended that applicants take into consideration the indicative activities under a certain output,  

	7- For Output 2.2: Quality and efficiency of security and justice services provided to areas unserved by the Palestinian government are improved. What do you mean by areas unserved by the Palestinian government? Is Gaza considered as an unserved area?
	Unserved areas include all areas that face political, social, and geographical obstacles, and their access to justice and security services are hindered. In the West Bank for example, area C is one of the unserved areas. 

	8- Can applicants add more interventions to the ones included in the CFP?
	Yes, all applicants are welcome to include new interventions. 

	9- What is the limit of the duration that applicants can design their proposals against? 
	The limit is two years. Applicants can submit proposals that cover two years, a year .etc. 

	10- Is the proposed budget, which ranges between $ 60-90 thousand, for activities for one year only or for two years?

Is a detailed budget and work plan required for one year, and after approval, details for the second year are provided, or is the budget and work plan for the two years within the proposal?
	We are looking for 2 years- once X selected, we work with them on refining the plans if needed.

	11- Is it eligible to address some of the interventions of an outcome? or we should cover all the interventions of the selected outcome?
	It is preferrable to address all the interventions unless the project strongly justifies otherwise.  

	12- Is it eligible to target part of the proposed targets e.g., 200 women receive legal aid services in the West Bank out of at least 300 women? or do we need to cover all the targets indicated in the CFP?
	It is preferrable to ensure all the targets are addressed – unless the proposal does not include all the interventions and is in this case strongly justified.  

	13- Is it eligible to address some interventions of two different outcomes e.g., four interventions of outcomes 3+4?
	It is eligible, but it should be strongly linked and clearly presented.


Part 2: Clarifications related to the budget preparation:
The below also covers the responses that were given to the budget-related inquiries mentioned by CSOs who participated in the information session. 
· All budgets shall be prepared in ILS only, please do not add an equivalent amount in USD.

· Personnel should only include people who work directly on the project with clear percentages, preferably not to exceed 15% but can go up to 20%, excluding the technical staff such as (lawyers, social workers, etc.) who will be conceded as activities in the budget.
· The indirect cost which is 7% of the total project budget, should be in a separate budget line as a lump sum, with no breakdown.  

· The grand total budget is the project direct costs + the indirect costs.

· Please add to the budget template (Unit, Number of units and price per unit).
· Please provide a clear breakdown under each heading in the budget:

· Activities (including meetings, workshops, printings, etc.) 

· Consultancies and contracts (any contract which is not personnel/ staff)

· Equipment

· Direct project cost (A sum of all the above)

· Indirect Cost (7% from the above figure)  

· Grand total

· When reviewing the proposed budgets, UN Women will take into consideration comparing the budgets of proposals with same interventions together.
End
