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Questions and Responses of UN Women clarifications (Q&A session) to proponents 
for “Enhancing the Protection and Reintegration of Furthest Left Behind Groups of Women and Girls Victims and Survivors of Violence in Palestine - SHAML Programme”
Tuesday 27 April 2021
10:00 am – 12:00 pm

INTRODUCTION
· The main objective of the programme is to support national efforts under the leadership of the Ministry of Social Development and the Ministry of Women's Affairs to enhance protection and respond to the needs of the furthest left behind groups of women and girls - victims and survivors of violence.

· The project was developed in line with the technical consultation that UN Women had with the Ministry of Women’s Affairs ,  the Ministry of Social Development,  and civil society organizations in Gaza, as well as the analysis of the fragility report of the 2016 United Nations Country Team.
· The main beneficiaries of the project are the furthest left behind groups of women and girls in the Palestinian society, who are victims and survivors of violence or vulnerable to VAW in the West Bank and Gaza. Three main groups will form the focus for the piloting phase of the project, including:  elderly women with disability, girls victims and survivors of violence and in conflict with the law, and women and girls that use drugs. Other furthest left behind groups of women and girls will benefit through the awareness and advocacy campaign that the project will run together with CSOs. Men and boys and the community at large will benefit by engaging in the project throughout its implementations.
· In this pilot phase, the project will focus on three interrelated levels of intervention:

· The first level focuses on encouraging positive attitudes among decision makers and service providers.

· The second level of intervention will focus on providing responsive and quality services to the three groups identified in the project - who are among those left behind.

· Finally, the third level will focus on raising community awareness of the rights of groups of women and girls who have been left behind, while working at the same time to ensure that women and girls, victims of violence and survivors of violence, are aware of their rights and their ability to do so by claiming their rights as well as accessing services.

· The main national partners in the programme include: The National Committee to Combat Violence against Women (VAW), the Ministry of Women’s Affairs, the Ministry of Social Development, National Networks, and non-governmental and community-based organizations.
· The Programme’s results framework is as follows:
Impact: Furthest left behind women and girls in Palestine live a life free of violence

Outcome 1: Policy/decision makers attitudes are more favorable towards the rights of furthest left behind groups of women and girls survivors and victims of violence.

Output 1.1: knowledge and perception of policy/decision-makers are enhanced and sensitized towards the rights of the furthest left behind groups of women and girls survivors and victims of violence.
Output 1.2: Women and human rights organizations are more capable to advocate for the rights of furthest left behind groups of women and girls victims and survivors of violence.

Outcome 2: Furthest left behind groups of women’s and girls’ access to quality and inclusive protection and reintegration services is enhanced

Output 2.1: Service providers develop and provide quality, accessible and more inclusive protection and reintegration services to the 3 identified groups of the furthest left behind groups of women and girls victims and survivors of violence (Girls in conflict with the law and victims and survivors of violence, elderly women with disabilities, and women and girls drugs addicts).

Output 2.2: Furthest left behind groups of women and girls (and their families) are more aware of their rights and the available services and how to use them

Output 2.3: Communities are supported to promote and uphold human rights of the furthest left behind groups of women and girls survivors and victims of violence

PROPOSALS EVALUATION

· The evaluation of the Call for Proposals CFP will consist of both technical and financial parts with a total of 100.

· Technical score is 70 points, and financial score is 30 points.

· Only candidates who pass the technical evaluation will be considered for the financial evaluation.

· Minimum score for the technical proposal is 50 points. Candidates scoring below this score will not be considered for financial evaluation.
TECHNICAL PROPOSAL (70 points)

· The 70 points of the technical evaluation will be distributed as follows:

· (15) points on the proposal’s compliance with the Call for Proposal (CFP) requirements.
· (20) points on the Organization’s mandate and its relevance to the work to be undertaken in the ToR, the below criteria will be considered in the reviewing process:
· Nature of the proposing organization.
· Overall mission and purpose of the organization.
· Core programs/service and target population.
· Organizational experience and proven track record/credibility on gender and development, RBM and its application to key processes (e.g., planning, programming, monitoring, reporting and evaluation), and other areas of expertise relevant to the services required relevant experience in partnerships with UN Women, other UN agencies, governments, NGOs, and other development actors.
· (35) points for proposals that demonstrates a sound understanding of the requirements of the TOR and indicates that the organization has the prerequisite capacity to undertake the work successfully. The below criteria will be considered in the reviewing process:
· Organization’s approach (how does the organization deliver its projects/programs/services).
· Understanding of the TOR, problem statement or challenges to be addressed given the context in the TOR, the specific results expected the description of the technical approach and activities.
· Overview of Organization’s capacity relevant to the proposed engagement, management arrangements required for services including monitoring and reporting, and if needed, evaluation.
· Overall governance/management structure of the organization, including gender elements.

· Proposed staffing (number and expertise) for the services to be delivered.
FINANCIAL PROPOSAL (30 points) 

· Financial proposals will be evaluated following the completion of the technical evaluation.

· The proponent with the lowest evaluated cost will be awarded 30 points.

· Formula for computing points: Points =(A/B) Financial Points.

· Example:  Proponent A’s price is the lowest at $10.00.  Proponent A receives 30 points. Proponent B’s price is $20.00.  Proponent B receives ($10.00/$20.00) x 30 points = 15 points
Part 1: Technical clarification 
The below covers the questions and responses regarding the technical side mentioned by CSOs who participated in the information session.

	Questions  
	Answers 

	1- For the proposal- does it have to address all the areas covered in the ToR, or can it focus on specific areas?
	The proposal can address one area or more.  In case, a CSO decides to cover more than one area, it has to ensure linkages and comprehensiveness.   

	2- Can a proponent work though different partners? 
	The way the proposal submitted should be through one proponent, yet the proponent can have its partnerships and connections that can be demonstrated clearly and thoroughly in the proposal. 

	3- Can a proponent from the West Bank apply for outputs related to Gaza? 
	The physical existence in Gaza or the West Bank is not a condition as long the proponent show clearly and systematically its partnerships and methodology of implementation. 

	4- If a proponent is a current partner with UN Women, does this affect the selection for SHAML as well?
	The selection will be based on the scoring and there is no problem of being a current partner with UN Women under other programmes. 


Part 2: Clarifications related to the budget preparation:
The below also covers the responses that were given to the budget-related inquiries mentioned by CSOs who participated in the information session. 
· All budgets shall be prepared in ILS only, please do not add an equivalent amount in USD.

· Personnel should only include people who work directly on the project with clear percentages, preferably not to exceed 15% but can go up to 20%, excluding the technical staff such as (lawyers, social workers, etc.) who will be conceded as activities in the budget.
· The indirect cost which is 7% of the total project budget, should be in a separate budget line as a lump sum, with no breakdown.  

· The grand total budget is the project direct costs + the indirect costs.

· Please add to the budget template (Unit, Number of units and price per unit).
· Please provide a clear breakdown under each heading in the budget:

· Activities (including meetings, workshops, printings, etc.) 

· Consultancies and contracts (any contract which is not personnel/ staff)

· Equipment

· Direct project cost (A sum of all the above)

· Indirect Cost (7% from the above figure)  

· Grand total

· When reviewing the proposed budgets, UN Women will take into consideration comparing the budgets of proposals with same interventions together.
	Questions  
	Answers 

	5- What is the budget ceiling? 
	The budget range for this proposal should be between $40,000 to 60,000

	6- The Programme’s budget is 1,173,846.70 USD, which will you grant more, Gaza or the West Bank?
	This depends on the received proposals and the proposed budgets. 

	7- The proposed budget should be in ILS while the budget ceiling is provided in USD in the CFP advertisement, what about the currency exchange differences? 
	As UN Women will sign the contract in the local currency, then the budget should be submitted in ILS, therefore, there will not be any exchange differences. For the budget ceiling in the CFP is in USD, when preparing the proposed budget, the proponent have to check the month’s exchange rate to know the ceiling of the budget amount to be prepared in ILS.

	8- For the personnel, the accountant could be a fixed staff member, can we allocate him/her on the project partially? 
	Yes, this what should be done; were directly assigned staff’ salaries should be allocated under the personnel section in the budget and should be percentage for the allocated time and cost under the project. 


End

